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THE MINUTES OF THE ANNUAL MEETING OF THE 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF AMERICUS, GEORGIA 
 
 The Board of Commissioners of the Housing Authority of the City of Americus, Georgia, 
held an annual meeting on August 22, 2019, at 12:00 noon, at the office of the Housing 
Authority, 825 N. Mayo St., Americus, GA.  
 Secretary Edge opened the meeting with a prayer followed by the Pledge of Allegiance. 
 The Chairman called the meeting to order at 12:05pm and those members present and 
absent, were as follows: 
 Present:  Chairman Fuse 

  Vice-Chairman Arnold 
  Commissioner Krenson 
  Resident Commissioner Chavis  
  Commissioner Hooks 

   Commissioner Wright 
   Secretary Edge 

Absent:   
Others present: Shelia DeLoach, Manager of Finance 

  
 Following the call to order the Chairman requested to make an agenda change moving 
item 10(b) Consideration of FYE 09/30/2019 Budget Revision to be item number 8(b) to be 
covered along with the other financial matters, and then changing Conflict of Interest 
Certifications to be item 8(c).  The board agreed unanimously. 
 
 The first item of business was the election of officers. Chairman Fuse turned the meeting 
over to Secretary Edge to conduct the election of officers.  Secretary Edge explained the process 
to everyone.  He then asked for a motion declaring all offices vacant.  Commissioner Hooks 
motioned and second by Commissioner Arnold and upon voting the motion carried 
unanimously.  He then opened the floor for nominations for the office of Chairman.  
Commissioner Arnold nominated Bobby Fuse for Chairman.  Commissioner Hooks motioned 
that nominations be closed.  Motion was seconded by Commissioner Arnold.  Upon voting the 
motion carried unanimously.  Upon a call for the vote for Bobby Fuse as Chairman the vote was 
unanimous.  Secretary Edge opened the floor for nominations for the office of Vice-Chairman.  
Commissioner Krenson nominated Ricky Arnold for Vice-Chairman.  Commissioner Fuse 
motioned that nominations be closed.  Motion was seconded by Commissioner Chavis.  Upon 
voting the motion carried unanimously.  Upon a call for the vote for Ricky Arnold as Vice-
Chairman the vote was unanimous. The secretary declared that Bobby Fuse was elected as 
Chairman and that Ricky Arnold was elected as Vice-Chairman.  The secretary then turned the 
meeting over to Chairman Fuse.    
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The commissioners reviewed the minutes of the July 25, 2019 meeting.  Commissioner Krenson 
recommended that clarity be added regarding the RAD Consultants being evaluated and what 
services they will be providing. After reviewing the minutes, Commissioner Krenson motioned, 
with Commissioner Arnold seconding, to adopt the minutes incorporating this change.  Upon 
voting the motion was carried unanimously.  

The Chairman called for reports from the Commissioners. 
 Chairman Fuse and Vice Chairman Arnold both expressed thanks to the commissioners 
for re-electing them to their offices, and further stated that they do not take their re-election 
lightly and considers  it is an honor to serve. 

The Chairman called for the secretary's reports. 
 Shelia DeLoach, Manager of Finance, presented the commissioners with the financial 
reports.  Commissioner Krenson motioned, with Commissioner Chavis seconding, to accept the 
financial reports as submitted.  Upon voting the motion was carried unanimously.   
 
 Shelia DeLoach also presented the commissioners Budget Revisions for all Housing 
Programs along with explanations for the proposed revisions.  After answering questions 
regarding the revision, Commissioner Arnold motioned, with Commissioner Hooks seconding, 
to adopt resolution approving the budget revision for FYE 9/30/2019.   
 
 The secretary also presented the commissioners with the Annual Conflict of Interest 
Statements that were to be completed and returned.   
  

The Chairman called for Old Business. 
 Updates were presented by the commissioners who attended a joint meeting between 
HAA Board members, members of the Plains Historic Preservation Trust, and the National Park 
Service being held at the HAA board room.  The board unanimously agreed that the CEO 
would proceed to get the Carter Duplex disposed of to the Locally Owned Program. 
 

The Chairman called for New Business. 
 The first item of new business was the consideration of the 2018-2019 meeting schedule.  
The board agreed in addition to the schedule to have the Annual Planning/Education Retreat on 
Saturday, October 5, 2019 at 9:00am.  Commissioner Arnold motioned, with Commissioner 
Krenson seconding, to approve the 2018-2019 meeting schedule.  Upon voting the motion 
carried unanimously.  
  
 The secretary presented the commissioners with the completed Salary Study Findings. 
Most position grades remained the same, but six positions grades increase by one grade.  Also 
six positions grade decreased, but the CEO is proposing to not decrease those positions grade.  
In addition, the CEO is proposing a 1.4 % COLA for all staff positions along with a step 
increase.  After reviewing the CEO’s proposal, and answered any questions, Commissioner 
Arnold motioned with Commissioner Krenson seconding, to approve the CEO’s Proposal.  
Upon voting the motion carried unanimously. 
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 The secretary presented the commissioners with a proposal to begin issuing residents and 
participants on the HCV Program utility reimbursement payment via US Bank Prepaid Visa 
Cards.  After discussing the proposal, Commissioner Arnold motioned, with Commissioner 
Wright seconding, to approve this proposal.  Upon voting the motion was carried unanimously. 
  

The Chairman called for any additional business. 
 The secretary mentioned to the board that he was approached by Mayor Blount about 
having a joint meeting with the Land Bank Authority, to see if the Housing Authority could 
work in conjunction with the Land Bank to reduce the number of blighted properties in 
Americus.  The will be discussed further at a later date. 
 
 The secretary also advised the board that the new bus has been delivered.  Chairman Fuse 
also encouraged the board to take a moment to tour the new bus, because he believe they will be 
very pleased with our purchase. 
 
 There being no further business, and upon motion made by Commissioner Arnold and 
seconded Commissioner Hooks, and upon unanimous approval, the meeting was adjourned at 
2:00pm. 
 I, George F. Edge, the duly appointed and acting Secretary, do hereby certify that this is a 
true recording of the minutes of this meeting. 
 
___________________________________________ 
  George F. Edge, Secretary 


