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THE MINUTES OF A REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF AMERICUS, GEORGIA 
 
 The Board of Commissioners of the Housing Authority of the City of 
Americus, Georgia held a regular meeting on November 21, 2019 at 12:00 noon, at 
the office of the Housing Authority, 825 Mayo St., Americus, GA.  
 
 Vice Chairman Arnold began the meeting with a prayer followed by the 
Pledge of Allegiance. 
 
 Vice Chairman Arnold also called the meeting to order at 12:00 noon and 
those members present and absent were as follows: 
 Present: Vice-Chairman Arnold 
   Commissioner Hooks 
   Commissioner Krenson 
   Resident Commissioner Chavis 
   Secretary Edge 
 Absent: Chairman Bobby L. Fuse, Jr. 
   Commissioner Jessica Wright 
 Other:    
  
 The commissioners reviewed the minutes of the regular meeting held on 
September 26, 2019.  After reviewing the minutes of the meeting, one correction 
was noted correcting Commissioner Krenson’s title, Commissioner Hooks then 
motioned, with Commissioner Chavis seconded, to adopt the minutes as submitted.   
Upon voting, the motion was carried unanimously. 
  The Vice Chairman called for reports from the commissioners.   
 Commissioner Chavis updated the board on his attendance to the Annual 
SERC Fall Workshop, which was held at Hilton Head, SC.  There were no other 
Commissioner Reports. 

The Vice Chairman called for the secretary’s reports. 
 Secretary Edge presented the commissioners with the monthly financial 
reports.  He reviewed the financial reports with the commissioners and answered 
questions.  Commissioner Hooks motioned, with Commissioner Chavis seconded, 
to accept the financial reports as submitted.  Upon voting, the motion was carried 
unanimously.   
  The Vice Chairman called for old business. 
 Chairman of the Land Bank Authority, Mr. Herschel Smith, attended the 
meeting to give the board an overview of the functions of the Land Bank Authority 
in the City of Americus.  He also discussed ways the Land Bank and the Housing 
Authority of Americus can work together in collaborative ways to improve 
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conditions of blighted properties located in the City of Americus.  No action was 
taken.  

The Vice Chairman called for new business. 
 Secretary Edge presented the commissioners with the recent OPEB Liability 
Valuation.  He also explained that there will be adjustments made to the valuation 
due to some Personnel Policy Changes made effective October 1, 2018 that were not 
considered in the valuation.  Commissioner Arnold motioned, with Commissioner 
Krenson seconded, to approve the valuation along with any pending changes in the 
value.  Upon voting, the motion carried unanimously. 
 Secretary Edge presented the commissioners with a proposal for Suggested 
Annual Performance Bonuses with these amounts being paid from the Owned 
Program Funds. After discussion, Commissioner Chavis motioned, with 
Commissioner Krenson seconded, to approve of the bonus amounts.  Upon voting, 
the motion was carried unanimously.  
 Secretary Edge presented the commissioners with a proposal to create a new 
Renovations Crew Working Foreman Position Effective 11/28/2019.  This change 
would impact the employee budget with an annual increase of $957.  After 
discussion, Commissioner Krenson motioned, with Commissioner Chavis seconded, 
to approve of this proposal to create this new position.  Upon voting, the motion was 
carried unanimously. 
 Secretary Edge presented the commissioners with a revised Public Housing 
Flat Rent Schedule Effective 01/01/2020.  After discussion, Commissioner Krenson 
motioned, with Commissioner Hooks seconded, to approve the revised Flat Rent 
Schedule.  Upon voting, the motion was carried unanimously. 
 Secretary Edge presented the commissioners with a Proposal to Eliminate the 
No-Smoking Policy under the RAD Conversion.  The reason for the proposal is due 
to the difficulty in validating the violation.  After discussion, Commissioner Krenson 
motioned, with Commissioner Chavis seconded, to adopt this change when the 
Housing Authority of Americus convert to the RAD Program.  Upon voting the 
motion was carried unanimously.  
 Secretary Edge updated the commissioners on the logistics about the Annual 
Christmas Luncheon which will be held Thursday, December 5, 2019 @ 11:30 am. 
 Secretary Edge also updated the commissioners on the Back-to-School Bash 
which will be held on Saturday, January 4, 2020 from 9:00 am until 12 Noon.  The 
estimated cost for supplies and light refreshments will be $4,113.50 

The Vice Chairman called for additional business. 
 Secretary Edge advised the commissioners that Mrs. Virginia Sims, Public 
Housing Project Manager, has announced that she will be retiring effective 
December 31, 2019.  She has been employed with the agency for 23 years.  Further, 
he advised the board that there may be some duplicate pay involved due to hiring 
her replacement and getting that individual trained.  No action needed. 
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 There being no further business to come before the Board of Commissioners, 
and upon motion duly made by Commissioner Hooks and seconded by 
Commissioner Krenson, the meeting was adjourned at 1:40 pm. 
 
 I, George F. Edge, the duly appointed secretary, do hereby certify that this is 
a true recording of the minutes of this meeting. 
 
 
_________________________________ 
George F. Edge, Secretary 


