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THE MINUTES OF A REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF AMERICUS, GEORGIA 
 
 The Board of Commissioners of the Housing Authority of the City of 
Americus, Georgia held a regular meeting on February 27, 2020 at 12:00 noon, at 
the office of the Housing Authority, 825 Mayo St., Americus, GA.  
 
 Chairman Fuse began the meeting with a prayer followed by the Pledge of 
Allegiance. 
 
 Chairman Fuse also called the meeting to order at 12:00 noon and those 
members present and absent were as follows: 
 Present:  
   Commissioner Hooks 
   Commissioner Krenson 
   Commissioner Jessica Wright 
   Resident Commissioner Chavis 
   Secretary Edge 
 Absent: Vice-Chair Rick Arnold 
 Other:    
  
 The commissioners reviewed the minutes of the regular meeting held on 
January 23, 2020.  After reviewing the minutes of the meeting, Commissioner 
Krenson then motioned, with Commissioner Hooks seconded, to adopt the minutes 
as submitted.   Upon voting, the motion was carried unanimously. 

The Chairman called for reports from the commissioners. 
 There were no commissioners reports. 

The Chairman called for the secretary’s report. 
 Secretary Edge presented the commissioners with the monthly financial 
reports.  He reviewed the financial reports with the commissioners and answered 
questions.  Commissioner Krenson motioned, with Commissioner Hooks seconded, 
to accept the financial reports as submitted.  Upon voting, the motion was carried 
unanimously.   

The Chairman called for old business. 
 Secretary Edge introduced Ms. Brittney James to the board, who presented a 
proposal concerning the Midnight Basketball League.  This program is designed to 
deterrent.  The proposal requested use of our basketball courts, and a contribution of 
$15,000.  After a discussion, Commissioner Hooks motioned, with Commissioner 
Wright seconded, to accept this proposal with the understanding that if our residents 
have fees they would be waived.  Upon voting, the motion was carried unanimously.   
 Secretary Edge introduce Ralph and Jessica Sinclair who is with K.E.Y.S 2 
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Transformation.  They presented a proposal requesting access to residents, and 
partnership on grants that they are applying for to fund their program.  After a 
discussion, it was unanimous that the board would send K.E.Y.S. 2 Transformation 
pledging our support. 
 Next on the agenda was updates on the Allison Building, and at 1:14 p.m. 
Commission Hooks motioned, with Commissioner Chavis seconded to enter into 
Closed Executive Session for the purpose of discussing privileged and confidential 
legal matters.  Upon voting, the motion was approved.  
 

The Chairman called for new business. 
 Secretary Edge presented the board with a Draft RAD Capital Needs 
Assessment.  This assessment identified $20,172,460 over the next 20 years.  The 
management staff will be reviewing this list with the consulting firm to see if 
possible reductions can be made.  No action was needed at this time. 
 Secretary Edge presented a proposal to complete all of the Critical Repair 
identified in the Draft RAD Capital Needs Assessment, which consisted of ADA/504 
Improvement.  The improvements will be made with FY 2020 Operating Funds.  
After discussion, Commissioner Krenson motioned, with Commissioner Wright 
seconded to accept this proposal.  Upon voting, the motion was approved. 
  

The Chairman called for additional business. 
 Secretary Edge advised the commissioners that he has completed a list of 
RAD Conversion Expenses totaling $4,784,990.  After comparing expenses with our 
projected Operating Reserves and Capital Fund amounts totaling $4,352,057, we 
may only have to finance $432,932.20 for the RAD Conversion.  He further 
proposed paying off the EPC Loan with Citizens Bank in March, 2020.  After a 
discussion, the board unanimously agreed to pay off the loan. 
  
 There being no further business to come before the Board of Commissioners, 
and upon motion duly made by Commissioner Hooks and seconded by 
Commissioner Chavis, the meeting was adjourned at 2:13 pm. 
 
 I, George F. Edge, the duly appointed secretary, do hereby certify that this is 
a true recording of the minutes of this meeting. 
 
 
_________________________________ 
George F. Edge, Secretary 


