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THE MINUTES OF A REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 

OF THE CITY OF AMERICUS, GEORGIA 
 
 The Board of Commissioners of the Housing Authority of the City of 
Americus, Georgia held a regular meeting on January 23, 2020 at 12:00 noon, at the 
office of the Housing Authority, 825 Mayo St., Americus, GA.  
 
 Chairman Fuse began the meeting with a prayer followed by the Pledge of 
Allegiance. 
 
 Chairman Fuse also called the meeting to order at 12:00 noon and those 
members present and absent were as follows: 
 Present: Vice-Chairman Arnold 
   Commissioner Hooks 
   Commissioner Krenson 
   Resident Commissioner Chavis 
   Secretary Edge 
 Absent: Commissioner Jessica Wright 
 Other:    
  
 The commissioners reviewed the minutes of the regular meeting held on 
November 21, 2019.  After reviewing the minutes of the meeting, Commissioner 
Krenson then motioned, with Commissioner Hooks seconded, to adopt the minutes 
as submitted.   Upon voting, the motion was carried unanimously. 

The Chairman called for reports from the commissioners. 
 Commissioner Arnold reported that all of our properties are looking good.  
Chairmen Fuse reported that some areas have excessive amounts of paper/trash, the 
Christmas Luncheon was excellent, and he really appreciates the extra P/R efforts to 
make our residents aware of the availability of the GAHRA Scholarship.  There were 
no other Commissioner Reports. 

The Chairman called for the secretary’s reports. 
 Secretary Edge presented the commissioners with the monthly financial 
reports.  He reviewed the financial reports with the commissioners and answered 
questions.  Commissioner Krenson motioned, with Commissioner Arnold seconded, 
to accept the financial reports as submitted.  Upon voting, the motion was carried 
unanimously.   

The Chairman called for old business. 
 Secretary Edge updated the commissioners on the Back-to-School Bash which 
was held at the Sumter County Fairgrounds.  He reported that there was low turn-
out perhaps due to it being a holiday weekend, and recommended that it be moved 
back to a summer event.  After discussion, it was decided to keep this event in 
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January, but schedule it to be held at least one week after the children return to 
school.  
 Secretary Edge also updated the commissioner on the status of the RAD 
Conversion.  He reported that we are required to conduct a Phase 1 Environmental 
Assessment and the cost will be $9,800.  After the Phase 1, HUD will conduct the 
Environmental Review.  We will also have to select a closing attorney who is 
knowledgeable of the RAD Conversion Process.  Further, we are expecting a Capital 
Needs Assessment from National Facilities Consultants very soon.  The Financing 
Plan is due March 25, 2020. 
 

The Chairman called for new business. 
 Secretary Edge updated the commissioners on the revised OPEB Liability 
Valuation.  The October 2018 Personnel Policy change for Post Employee Benefits 
was submitted to the actuary, and the September 30, 2018 liability decreased to 
$97,495.  No action was needed because the Valuation was approved in the 
November 2019 board meeting along with any adjustments.  
 The last item for discussion under new business was The Allison Building 
located in downtown Americus.  Commissioner Hooks motioned at 1:35 pm that 
meeting go into Closed Executive Session to discuss privileged and confidential 
legal matters.  Upon voting the motion was approved. 
  

The Chairman called for additional business. 
 Secretary Edge advised the commissioners that he has received two proposal 
for Youth Engagement Activities from two local organizations.  Since Youth 
Engagement was one of the areas of concern from our planning retreat, he is 
recommending that the board meet with these agencies to determine if the Housing 
Authority will enter into a partnership with them.  The decision was to meet with 
these agencies at next month’s board meeting. 
  
 There being no further business to come before the Board of Commissioners, 
and upon motion duly made by Commissioner Arnold and seconded by 
Commissioner Chavis, the meeting was adjourned at 2:24 pm. 
 
 I, George F. Edge, the duly appointed secretary, do hereby certify that this is 
a true recording of the minutes of this meeting. 
 
 
_________________________________ 
George F. Edge, Secretary 


